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Business at a Glance I Actual
Farecast
Variance
Frofit & Loss - Current Month Cumulative Profit or Loss
Actual Budget “JAariance horith YTO Budget “Jarance
Jduly T3 T3 11,094 10,221
F 3,749 a.300 15,4449
avenla = 5 ¥ fug 5 440 213 F21,058 314,745
less COGS a0 662 41,1649 507 Sept 2275 0 523 F21,262 531 Thd
Gross Profit 53087 E A F16 056 Oct 10 966 0,554 43,160 22 5496
. Mo iz 430 e a4 a6, 363 23,3749
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Met Profit ! Los= Fid 247 15,031 .26 higy Flooad4s F52.617
Met Profit % 2805 % 2201 % GO4 % June P74z F6E0111
PLRewvenue - Actual vs F'ocast PL GP Margin - &ctual ws F'ocast
20,000 ]l
50
G0 ,000 a0
401,000 30
20
20,000 10
o 0
(") o [T L L [l [im] [im] (=) (=] (=] [im] L o o o [T [T [im] [im] [im] [im] (=] [im]
'] = = = = = = = '] = = = = = = = '] '] = = = = = =
'] [} [} [} [} [} [} [} '] [} [} [} [} [} [} [} '] '] [} [} [} [} [} [}
[y | [} [} [} [} [} [} [} [y | [} [} [} [} [} [} [} [y | [y | [} [} [} [} [} [}
H o g oo Lot d  d L
'] [} [} — — — [} [} '] [} [} [} [} [} [} — — — [} [} [} [} [} [}
PL Met Praofit - Curnul, Actual vs F'oast PL Met Profit - Actual vs F'cast
30,000
150,000 25,000
20,000
100,000 15,000
10,000
0,000 5,000 l
1]
» ndd 5000
10,000 K
) ) Lyl o o o oo o [ [ oo oo o ) ) Lyl Lyl o o oo oo oo o o
[ [ [} [ [ [ o] [ [} [ [ [ [ [ [ [} [} [ [ [ [ (o] = (o'}
= = '] = = = = [ T = = = = = = '] '] = = = = = = ']
= [} = [y} (o'} = = = [y} (o'} [} [} = [} = = [y} (o'} (o'} [} [} =] [y ]
Ko o@D oo oo oo oF o oo L B
= = = — — — = [ T = = [} [} = [} — — — = = [} = = =
Balance Sheet ,
Start Year Dec P— ZF Total &ll Act, - &ctual vs Floast
Cument fesets F250, 727 FRGAOTBTR 7D 50,000
MNon-Cument #ssets  $190,000  $190,000 50 h L g R
Cumment Ligbilities P26 434 P46 857 20 422 0 “ “a Ll
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Business at a Glance I Actual
Forecast
Variance
kPI Days Recervable - Actual ws F'oast kPI Days Inventory - Actual ws F'cast
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KPI Days Payable - Actual vs F'ocast Aged Customers and Suppliers
Debtors Creditors
G Curment 38,700 o2 325
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