
Key Performance Indicators, also known as KPIs, are 
measurable goals agreed upon by your company. 
KPIs provide everyone in your organization with 
a clear picture of what is important in order to 
make your business successful, and defines each 
person’s role in making that happen.

KPIs are typically tied to a company’s strategy, 
performance measures, targets and improvement 
actions. This is communicated and translated through 
all business units down to performance plans and 
personal performance of individual employees. 

My Business Manager’s web-based software provides 
all the functionality required to track and view the 
progress and trends your company is making on its 
KPIs. We provide easy to understand management 
reports and dashboards for analysis.

KPIs - Key Performance Indicators

Performance 
reporting made 
easy!
All businesses are driven by 
KPIs of some kind. It is said 
that up to 70% of managing 
a business effectively is 
identifying and managing 
the KPIs that drive business 
activity.
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•	 Instantly?
•	 Any time?
•	 With no effort?

With the My Business Manager 
web-enabled Performance KPI 
tools, you can assign sets of 
KPIs to individual employees 
to track the performance of; 

•	 Activities
•	 Assets
•	 People

My Business Manager tracks 
all of these dynamically 
so that you can see the 
trends and compare the 
performance of your 
business to other similar 
businesses.

We even provide you with a 
library of common KPIs to 
help you to select the ones 
that drive your business.

There are 5 easy steps to 
having your own KPI solution:

1.	 Set up your KPIs

2.	 Set up the people that will 

collect the data

3.	 Allocate the KPI 

assignments

4.	 Manage the results

5.	 Print the reports
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Do you have all the KPIs you
need to manage your business?

•	 Against budget?
•	 Against historical performance?
•	 Against average of the team?

Do you have instant actual 
comparisons?


